
Mentorship Development Plan

Build your own relationship 
and revisit.

Reassess learning objectives 
as necessary.

• Career advancement
• Expanding network
• Motivation in life
• Insight about oneself
• Work/life balance
• Self-confidence
• Soft skills development

Set SMART goals
• Specific
• Measurable
• Achievable
• Realistic
• Timely

• Frequency of  meetings
• Preferred method of 

communication
• Other

Area 
of focus

3 goals/
objectives

Other
expectations


